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Eminence High School
School on F.LR.E.

Class Offerings

English | Algebra | World Civilization Intro to Science P.E. Humanities
(T/C/V) (T/C1V) (T/C/V) (T/CIV) (T/C/V) (T/C/V)
English lI Geometry Government Biology Health Art Appreciation
(T/C/V) (T/CIV) (T/C/V) (T/CI1V) (T/C1V) (V)
English il Algebra Il U.S. History Chemistry Advanced P.E. Music Appreciation
(T/C/V) (T/C1V) (T/C/V/D) (T/C1V /D) (T/C) (V)
(D: BU/AP) (D: BU/AP)
English IV Senior Math Geography Physics Lifetime Wellness Band / Adv. Band
(T/C/V) (T/C/V) (DIV/IT) {(V/D) (T/C1V) (T/C)
(D: BU /JCC) (D: BU/AP)
English 101 Pre-Calculus Sociology Independent Study independent Study Art / Adv. Art
(D:BU/JCC/V/E) [(T/C/V/ID) (D/VIT) (C) (C) (T/C)
(D: BU) (D: BU/JCC)
English 102 AP Calculus Psychology Chorus
(D:BU/JCC/V/E) |(T/C/V/D) (DIVIT) (T/C)
(D: AP/ BU) (D: BU /JCC)
AP Language College Algebra 1 AP Microeconomics Independent Study
(D:V) (D: BU/JCC/V) (V) (C)

AP Literature
(D:V)

College Algebra 2
(D: BU/JCC/V)

AP Macroeconomics
(V)




Spanish 1,2,3, AP

Career Ready 101
(C/V)

Design Thinking Lab
(C1V)

Social Marketing

School to Work / Career Internships

(T/D/V) (T/C/V) (Any / All Major Fields)
(D: BU) (C)

French 1, 2 Real World Mathematics Independent Study
(V) (T/C1V) (C)

Mandarin Chinese 1, 2 Pre-Engineering Yearbook

(V) (T/CI1V) (T/C1V)

Latin1, 2, 3, AP Community Based Problem Solving STLP

(T/V) (T/C/V) (T/C)
German11,2,3 Digital Journalism Drama

(V) (T/C/V) (T/C1V)

BE Ready: JCC: Vocational:

All College Course Offerings
(Pre-Requisites must be met if required.)

Full Course Offerings On-Site at JCC-Shelby
Full Course Offerings Virtually
Limited Course Offerings at Eminence

Full Course Offerings and Industrial
Certifications per availability and
partnerships with Shelby ATC, Spencerian,
Ivy Tech, Virtual, and any other additional
pathways or partnerships developed.




Mastery Model

ICE

Students on SBDM

.

e

P = Partially Implemented
F = Fully Implemented
Start Date = Start of Color




* District / School
Administration
Teams
determines the
merit and
applicability of
the innovation
through district’s
mission, vision,
resources, and
teachers,

* Expose teachers
from the VOICE
Team to the
innovation and
solicit model
classes for the
innovation,

* Teachers will
receive training
and support for
the new
innovative
concept.

* Teachers will
collaborate with
one non-YOICE
team teacher to
create a
collaboration team
for implementation.

VOICE Team will
review
effectiveness of
the new
innovation
through teacher
and student
surveys and
growth.

* After the strategy is
evaluated, full
scale-up potential
will be determined.

* Necessary funding
will be allocated.

* Planning and
professional
development needs
will be established.

* Scalability will
occur either
within a team
/ school / or
the district as
a whole,

* Monitoring
will occur
though
walkthrough
data.




* District

Administration
Teams and the
Board of
Education
determines the
merit and
applicability of
the innovation
through district’s
mission, vision,
and resources.

* Data of the new
innovation,
waiver, or
accountability
model will be
reviewed for
current exampies
or systems.

* Discussion with
other Districts of
Innovation will
determine
feasibility and
applicability of
the innovation.

* Discussion with w:m |

Kentucky
Department of
Education will occur
to see if there is any
necessary waivers,
administrative
procedures, or
exemptions
necessary for the
innovation,

» The Board of

Education’s legal
council will review
the innovation
with respect to
current policies
and procedures to
determine
necessary
changes for
implementation.

* The Board of
Education and/or
the SBDM will then
vote to change and
necessary policies
and procedures
critical for
innovation to take
place.

* Data will be
compiled and
compared to
baseline data
to determine
effectiveness
of the new
innovation.
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District

mB.Eg,om T B T K-

Independent minence 15 306 30 185 163 306 100% 60% 100%
Elementary School

Schools

Eminence . ] 6-12
Eminence Middle / 17 335 36 174 174 335

Independent High School

Schools 100% 52% 100%
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*SPARC Teams will be trained in
SMART Goal setting, personalization,
maximizing partnerships, available
assistance, using student interests,
monitoring growth in MAP, updating/
authenticating ILPs, and leveraging
resources.

Each SPARC team will meet
twice a year with a minimum
of monthly contact with all
stakeholders.

SPARC Teams will keep
a digital log/portiolic of
student goals, interests,
learning styles,
discussions, etc.

Providing each siudent with a
team of advocates will assist
the school in personalizing
their learning experience.

*Personalizing instruction training
based on student interests, content
mastery, interventions, connections,
enrichments, time, and skills.

Two full days of
personalizing learning PD
days in year one. Monthiy
discussions through PLC
sharing.

Virtual PLC though Edmodo
for sharing failures and
slccesses.

Create a digital database
of personalized learning
resources and a
depository of ideas,
lessons, examples.

Walkthrough data on
student engagement and
differentiation.

Eminence will monitor
student growth and
proficiency percentages
via MAP, KPRER, EPAS
and End of Course
assessments.

In addition, Eminence will
monitor the percentage
of students at each grade
level that have achieved
the Exemplars of
Eminence Excellence at
each grade level.

Increased student growth
and proficiency percentages
are the desired impact on
student learning. It is our
belief that personalizing
instruction to meet specific
student needs in a timely
fashion will have a dramatic
impact on student
achievement.

The percentage of students
at each grade level earning
the Exemplars of Eminence
Excellence wili increase.




District of Innovation Professional Development Plan:
Eminence Independent Schools

-District will provide professional
development for all teachers in grades
6-12 on competency based learning.
*Eminence High School will establish
PLCs focused on the creation of
Competency Based Courses. PLC
groups will be formed in content groups
and headed by an administrator (Buddy
Berry-Math, Thom Coffee-ELA,
Shanncn Treece-Social Studies/
Science). CBL-PLCs will collaborate
throughout the year, both in face to
face and virtual collaboration to create
the competencies for courses that will
begin with the 2014-15 school year.
The University of Kentucky will partner
for feedback on validity of competency
based courses.

Competency Based Credit
courses will be developed
for the following classes and
be available to students
beginning in the 2014-15
school year:

*ENG 8,9,10,11,12

+8th grade math

«Algebra 1, Algebra 2,

Geometry

*World History

*Chemistry

Sign in sheet and
participant evaluation/
feedback for CBL training
sessions.

Teacher created
competency based
course materials with
peer, administrator and
student voice team
feedback.

Competency based courses
will allow students to
demonstrate mastery at the
point of readiness and to
move through courses at
their own pace.

The initiative supports
Eminence’s belief in mastery
leaming.

Train staff in maximizing virtual
classes. Evaluate online provider while
supplementing with Eminence
Exemplars and Gaps from the Common
Core

Create a virtual diploma with
access to our Eminence
staff when needed,

Purchase a online virtual
core program and create
Eminence supplemental
materials,

Promote anytime/anywhere
learning allowing students
choice in the method/delivery
of instruction to suit their
learning styles and needs.

~District will provide continued support
for the implementation of Standards
Based Report Cards.

Grades K-12 will launch
SBRC beginning in 2013-4,

SBRC documents
Parent and student
survey feedback

Clear identification and
communication of specific
standards will promote
intentional goal setting and
growth targets for each
individual student.




District of Innovation Professional Development Plar:
Eminence Independent Schools

‘Continue meetings with the Teacher
VOICE (Vision of Innovative Classroom
Excellence) team. Members will apply
for the 2013-14 school year based on
an expressed interest in exploring
Project Based Learning. This will
include book studies, training from
certified PBL experts and site visits to
classrooms using PBL. Currently, three
teachers in Eminence are utilizing PBL.

100% of VOICE Team
members will explore
Project Based Learning and
other ideas for innovation in
their classroom. (see
Innovation Implementation
Map)

100% of VOICE Team
members will develop PBL
units for their classroom.

Agendas and minutes
from Teacher VOICE
team.

Mode! classrooms
established.

Evidence of teacher
created PBL. experiences
from the 2013-14 school
year.

The VOICE team will lay the
groundwork for scaling up
PBL throughout the district in
subsequent years.

PBL will increase student
engagement and promote
students who are critical
thinkers, collaberators and
can produce products using
the skills and knowledge they
are learning.

*Provide training to newly elected
student voice team members in Student
Aspirations work, modeled after the
work of Student Engagement Trust.
Students will be trained in how fo
collect data and develop action plans in
response to data. Aspirations work will
enable students to become both
dreamers and doers, taking an active
role in school improvement.

Student Voice team will
develop, conduct, analyze
results of a Student Voice
survey.

Student Voice team wiil
create and implement a pian
of action in response {o the
survey data.

Minutes from Student
Voice Meetings

Reflection/analysis of
student voice survey

Student created action
plans and evidence of
implementation.

Students will be active
change agents, empowered
to take action to address the
issues that concern them.

We want to develop
students’ abilities to solve
problems without clear
answers in a collaborative
setting.

*Provide a menu of opportunities for
professional development in the usage
of various web 2.0 tools. These “Snack
and Mac” sessions are led by
Eminence staff and students and open
to both students and staff,

Promote continued learning
about and adaptation of web
2.0 tools.

Increase staff and student
comfort level with new
technology tools.

PD menu, sign in sheets
and agendas from
“Snack and Mac”
sessions,

Walkthrough data on
student and teacher
technology usage.

Regular share out during
staff meetings and PLCs
highlighting the usage of
technology in the
classroom.

Equip students and teachers
with a wide array of web 2.0
tools to add 1o their toolbox.

Students and teachers will be
able to use a variety of tools
to accomplish curricular
goals.




District of Innovation Professional Development Plan:

Eminence Independemnt Schools

«District will provide professional
development for all teachers in
grades K-12 in project-based learning
with respect to Design Thinking with
Teacher V.O.1.C.E. team members
taking a lead role in providing
mentoring and model classroom
sites.

Each teacher at each grade
tevel will provide a minimum
of one PBL experience during
the 2013-14 school year.

Evidence binder will contain
evidence of PBL
experience, student work
and reflections from
teachers and students for
each grade level and
content area.

All students in grades
K-12 will be exposed to
Project Based Learning.
Students will work
collaboratively to solve
problems that do not
have one clear answer.




District of Innovation Professional Development Plan:
Eminence Independent Schools

The professional development plan for subsequent years of District of Innovation status will be created as the district
monitors progress of the first year. We are unable to project exactly what professional development needs will be until we
gage the progress of the first year of implementation. Eminence's professional development pian will be a fluid document
that will grow and develop throughout the duration of DOI distinction.

Eminence Independent Schools will utilize the Teacher V.0.1.C.E. team, SBDM councils, Eminence Board of Education
and the district leadership team to monitor the goals during the first year and plan for professional development needs for
future years.

in addition, we are fully aware that our plan is a start and is likely to change as we are exposed to new innovative ideas.
We commit to review, consider and respond fo new ideas as they arise. We will fiiter each new idea through the mission,
vision and core values of Eminence Independent Schools. With each adaptation we will alter our professional
development plan accordingly. Furthermore, Eminence will use our “Innovation Implementation Map” to measure the
progress of each new initiative.

At this time we intend to scale up the implementation of Project Based Learning and Design Thinking from the VOICE
team to district wide staff in 2014-15 school year and will plan for professional development in that area. Project Based
Learning and Design Thinking will help us meet the needs of a diverse population of students. We intend to scale up
these initiatives to district wide implementation in order to develop critical thinkers. We wish to create environments
where students are driven by a real world purpose to learn content in order to produce meaningful products.

Additionally, we will provide professional development for any staff in newly created roles/positions that occur as a result
of the implementation of our DOI application. As new roles are introduced or as current roles change, Eminence will
provide professional development to help with the transition into new roles.
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Eminence Independent Schools — Districts of Innovation - Monitoring Plan

HiE e Pl i
The Percentage of | All Schools
E® Students at
Each Grade Level

2 E 5 e o w.m e : 4
Math MA Elementary: 16.8%/14.7% | 33.4%/31.8% | 50.2%/48.8% | 66.9%/65.9% | 83.5%/82.9% | 100%/100%
PROFICIENCY: | KPREP
Measured by the % | OVERALL/
of students at Free & Reduced
proficient or Lunch
distinguished on MA Middle: 31.3%/28.3% | 45%/42.64% | 58.8%/57% | 72.5%/71.3% | 86.3%/85.7% | 100%/100%
KPREP and EPAS | KPREP
(EXPLORE/PLAN/ | OVERALL/
ACT) and EOC Free & Reduced
Algebra Il (high Lunch
sehool) MA Middle 33.3% 46.6% 59.9% 73.2% 86.5% 100%
School: %
meeting
EXPLORE MA
benchmark




MA High
School: ALG I
EOC
OVERALL/
Free & Reduced
Lunch

42.9%/NA

54.3%/154.3%

65.7%/65.7%

T12%/77.2%

88.6%/88.6%

100%/100%

MA High School
% meeting
PLAN MA
benchmark

33.3%

46.6%

59.9%

73.2%

86.5%

100%

MA High School
% meeting ACT
MA benchmark

41.4%

53.1%

64.3%

76.5%

88.2%

100%

Reading
PROFICIENCY:
Measured by the %
of students at
proficient or
distinguished on
KPREP
(elementary/middle
Jand EOC English
10 (high school)

RD Elementary:
KPREP
OVERALL/
Free & Reduced
Lunch

28%/20.6%

42.4%/36.5%

56.8%/52.4%

71.2%/68.2%

85.6%/84.1%

100%/100%

RD Middle
School: KPREP
OVERALL/
Free & Reduced
Lunch

48,8%/37.4%

59%/49.9%

69.3%/62.4%

79.5%/75%

89.8%/87.5%

100%/100%

RD Middle: %
meeting
EXPLORERD
benchmark

41.7%

53.4%

65.1%

76.8%

88.5%

100%

RD High School:
EOQOCENG 10
OVERALL/
Free & Reduced
Lunch

66.7%/62.5%

73.4%/70%

80%/77.5%

86.7%/85%

93.4%/92.5%

100%/100%

RD High School
% meeting
PLANRD
benchmark

30%

60%

70%

80%

90%

100%




wﬁu Em.r School 44.8%
M.U meeting ACT 8% 55.8% 66.8% 77 80
Math GRO - benchmark 7.8% 88.8% o
Iy WTH: | MA: Class of ‘25 100%
easured by the % NA 60%
Q\uwﬂ&mza meeting MA: Class of 24 5799 ° 70% 80% 0
or exceeding their | MA: Class of 23 > 60% 70% 80° o 100%
growth goals set by [ MA. 42.1% 60% % 90% 100%
NWEA MAP " Class of 22 " 70% 80% 505 i
MMM%EQ& in MA: Class of “21 S.&M 60% 70% 80% . 100%
ing and Math, . . /0 60% 90% o
QQQN&. «ema Mwm sot g}. Ow.m.mm O&; MO M@.h.m\c oo ﬂcg WOG\«.U @OQ HODXU
Jor each grade MA: Class of <19 . _ 60% 0% o 0 100%
cohort and goals | MA: Class of *18 29.7% 60% 70% 20% 100%
will follow the 52.4% 60% . 80% 90% ;
m%ow. | rather than MA: Class of 17 34.2% i % 80% ° e
remain at each MA: Class of °16 70 60% 0% 90% 100%
grade level 40 6% ’ 80% 90%
) MA: Class of °15 7 : 60% 70% 80% ’ 100%
7.1% ¢ N
MA.: Class of 14 % me\a 60% 70% NA Z> NA
MWQEM RD: Class of ‘25 z\.w ’ 60% NA NA - NA
OWTH: RD: Class of 2 60% 70% NA NA
Measured by the % 4 45.9% 607 ° 80% 90%
of students meeting RD: Class of 23 26.3% > 70% 80% 907 o
or exceeding their RD: Class of © e 60% 20% 0% 100%
growth s of 22 0 o 80%
goals set by | RD: O 41% 60% 90% 100%
NWEA MAP : Class of 21 24 A% 70% 20% 909 °
MmmmMmimxa in RD: Class of <20 . 7o 60% 0% S0 0% 100%
eading and Math. . ; 9.6% 60% ° 90% 9
Gonte b sr | eSS 0219 38.5% ” 70% 80% 50% mall
Jor each grade RD: Class of “18 3 : > 60% 70% 30% ° 100%
no.bcwm and goals RD- Class of ‘17 2.9% 60% 0% 90% 100%
will follow the 48.6% o 80% 90% ;
cohort rather than |0 1258 of '16 1695 i 70% 80% 100%
wmﬁms at each RD: Class of °15 % 60% 70% 80% 0% 100%
grade level RD: Class of 14 42.9% 60% =% o NA NA
48.4% 5 i NA NA
NA NA
NA




| Gap score per KY
accountability

Mathematics

Omrmmo and
Career Ready
Percentage

R

72.6

High school
graduation rate

100%

100% | 100% | 100% |10

0% | 100%




College EHS  1632% | 60% | 67% | 74% |81 1 85% 85%
|_enroliment rate

SA

| womamo‘msaww%
Completer Status

EHS “TTBD | TBD ™D | TBD __ |TBD | 100%
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Eminence Independent Schools, Eminence, Ky.

TudE DOV AL A

P IR A IRAN

Eminence created its School On
FLR.E, (Framework of Innovation for
Reinventing Education) program to
foster a college-focused culture in the
district. At the time, high school stu-
dents were transferring to neighboring
districts in record numbers. The
school board sought feedback and
found students were leaving due to the
lack of technology, elective course
choices, and the opportunity for ad-
vanced college~prep courses. The
board took several actions to address
those concerns. Every student now re-
ceives a free laptop. The master sched-
ule was redesigned to promote mastery
in learning and provide opportunities
for enrichment and interventions. Stu-
dents performing well in core classes
can take an array of electives. Any stu-
dent who meets college readiness re-
quirements can take classes at Bel-
larmine University and earn up to 13
credits a year. The board pays the m-

IV Magna Awards 2013

A

TES

ition, travel, and book fees for these
students, many of whom are first-gen-~
eration college attendees.

ESULTS

Eminence was not meeting adequate
yearly progress (AYP) before School On
ELR.E. Recent Kentucky Department of
Education data shows that the high
school now is ranked in the top 15 per-
cent in the state. More students are re-
ceiving the state’s “College and Career

Readiness” distinction, and more are tak-
ing the ACT before their junior year in
hopes of qualifying for early college. The
personalization of Instruction through
the redesigned schedule led toa 19.3 per-
cent increase in enrollment.

THE BOARD'S INVOIVEMENT

The school board had the vision to pre~
pare every student in the district for post-
secondary success. Without that vision,
the district would have continued doing
business as usual. The board’s $250,000
commitment reinvigorated 2 small, poor,
rural district and showed that creating a
college-going culture was possible, The
board reinvented school to prepare first-
generation college srudents for postsec-
ondary success,

CONIACT INFORMATION

Instruetional Supervisor Thom Coffee:
thom.coffee@eminence.kyschools.us.
Website: www.eminence. kyschools.us.
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